Protecting Your Nonprofit’s Most Valuable Asset... Its Good Name
November 20, 2004
Portland, Oregon

Today’s Agenda and Activities

Topic Presenter

Introductions

Introductory exercise Charles Maclean
Why Accountability Now? 9:00-11:00

The View From the Top: Trends That Shape Our E.J. Honton

Sector

Regulatory Oversight of Nonprofit Organizations: Victoria Cox

A Changing Environment

Break

Not-What-They-Seem: Case Studies
e Conflicts of Interest

e Board Responsibility

e Misuse of Donor Gifts

Keep Your Group Out of Hot Water by Managing Risk Deborah Krause

Self-Assessment For Excellence (Project SAFE) 11:00-1:00
Self-Assessment For Excellence (SAFE) Screening
Sharing Pearls and Gems

Lunch: Asking for What You Need — Mutual Support  Charles Maclean
Time

Safeguarding Your Assets and Your Good Name 1:00-4:00
Nonprofit Governance: Board Service, Lip Service, or Deborah Krause
Bored Stiff?

Avoiding Conflicts of Interest Land Mines... Charles Maclean
Traversing Slippery Slopes and Danger-Filled Fields
The Sarbanes-Oxley Act of 2002... E.J. Honton

Are “square peg” nonprofit organizations being
jammed into round, for-profit corporation holes?

Board Member Situations: Role Playing Case Studies
e Terminating an Executive Director

e Inappropriate Use of Organization’s Resources

e Embezzlement and a Press Conference

Break
Back at the Ranch: Ideas into Action Deborah Krause
Recap and Next Steps Charles Maclean
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